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HEALTHCARE GROUP

POLICY STATEMENT - RISK MANAGEMENT

At Prime Healthcare Group, managing risk is part of governance and
leadership, and is fundamental to how the organization is managed at all
levels. Prime Healthcare Group is dedicated to high standards of business
conduct and moral risk managing to:

- Protect the firm’s assets.

- Attain sustainable business growth.

- Take risk adjusted business decisions; and

- Ensure compliance with applicable legal and regulatory requirements.

Managing risk is iterative and assists our organizations in setting strategy,
achieving objectives and making informed decisions. It contributes to the
improvement of management systems. Managing risk is part of all activities
associated with our organization and includes interaction with stakeholders.
Managing risk considers the external and internal context of the
organization, including human behavior and cultural factors.

This policy is intended to ensure that an effective risk management
framework is established and implemented within the Company and to
provide regular reports on the performance of that framework, including any
exceptions, to the Board of Directors of the Company. The management shall
periodically assess the impact of changes in external and internal
environment on the pertinence of this policy. And if the Board deems fit, it
may approve necessary changes to this policy to align it with the prevailing
business circumstances.

This Risk Management Policy complements and does not replace other
existing compliance programs. This document is built taking into
consideration various standards and frameworks on risk management such
as the ISO 31000:2018 - Risk management and Australian Council on
Healthcare Standards International (ACHSI) Risk Management framework.

Applicability: This Risk Management Policy applies to the whole of the
Organization and includes all hospital and pharmacy units, divisions, and
functions.

Effective Date: 09/2022

Dr. Jamil Ahmed
PHCG - Managing Director

Version: 1
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